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Our purpose



Minsur is a Peruvian mining company that 
has operated in the sector for 46 years, 
and our purpose is “We improve life by 
transforming minerals into well-being.” 

OVERVIEW
1.

 

www.minsur.com
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RMAP´s last assessment               October 18-21, 2021                
Last assessment period                03/01/2018 – 08/31/2021
Assessment �rm                             SCS Global
RMAP Report                                   https://www.responsiblemineralsinitiative.org/media/docs/Public%20Reports/Minsur%20Public%20Report.pdf



The San Rafael MU plays a crucial role 
in tin production in Peru and globally. 

SAN RAFAEL MINING  
UNIT (MU)

The Pisco SRP is a pioneer in using 
submersible lance technology to process tin 
concentrate, enabling cost and production 
time efficiency, and maintaining an 
average of 99.95% purity.

 

PISCO SMELTING AND 
REFINING PLANT
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FINALLY, OUR PISCO SRP
PERIODICALLY CONDUCTS
THE RESPONSIBLE MINERALS
ASSURANCE PROCESS
(RMAP) AND IS CURRENTLY 
PART OF THE RMI FACILITIES 
CONFORMANT LIST.

WORLD-CLASS STANDARDS
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Our commitment to responsible 
mineral supply is aligned with
our corporate purpose and 
sustainability strategy. It is 
also integrated into our main 
management systems.

RESPONSIBLE MINERAL SUPPLY POLICY

STEP 1:  
OUR MANAGEMENT 
SYSTEMS

TOPIC POLICY LAST UPDATE

TABLE 1. MAIN CORPORATE POLICIES 
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TABLE 2. MAIN TOPICS ADDRESSED IN THE RESPONSIBLE MINERAL SUPPLY POLICY 

MAIN TOPICS ADDRESSED IN THE RESPONSIBLE MINERAL SUPPLY POLICY
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GOVERNANCE

TABLE 3. MINSUR’S SENIOR EXECUTIVES

POSITION NAME

2

TABLE 4. MINSUR’S MAIN COMMITTEES

COMMITTEE APPROACH 

2
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ROLES AND FUNCTIONS IMPORTANT 
TO RESPONSIBLE MINERAL SUPPLY:
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GRIEVANCE MECHANISMS
FIGURE 1. INTEGRITY HOTLINE COMMUNICATION CHANNELS
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CUSTODY AND TRACEABILITY CHAIN

IN 2023, WE BECAME THE FIRST 
MINING COMPANY IN PERU TO USE 
BLOCKCHAIN TECHNOLOGY TO 
ENSURE 100% TRACEABILITY OF 
OUR TIN PRODUCTION.

RESPONSIBLE MINERALS SUPPLY  
DUE DILIGENCE REPORT

JANUARY 2023 – JUNE 2024 11



In 2024, as part of our continuous improvement
processes, we updated our CAHRA identification
procedure, and the assessment and management
of associated risks.

CAHRA PROCEDURE AND RISK ASSESSMENT

STEP 2:  
RISK ASSESSMENT 
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CAHRA IDENTIFICATION METHODOLOGY

 

 

IDENTIFICATION OF WARNING SIGNS OR RED FLAGS

After applying the CAHRAs 
procedure, the company evaluates 
the information collected from the 
minerals supply chain, including 
tools such as the KYC questionnaire 
and the review of international 
sanctions lists, among others.

 

SUPPLEMENTARY 
CRITERIA

RESOURCES THRESHOLDS

 
 

 
 

 

TABLE 5. CRITERIA FOR QUANTIFICATION ANALYSIS
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STEP 3: 
RESPONDING TO 
IDENTIFIED RISKS

During the analysis period, we 
did not identify any warning 
signs or significant risks linked 
to the extraction, transport, or 
commercialization of minerals from 
conflict zones.

  

D
 

A
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C

RESPONSIBLE MINERALS SUPPLY  
DUE DILIGENCE REPORT

JANUARY 2023 – JUNE 2024 14



STEP 4:  
INDEPENDENT  
THIRD-PARTY AUDIT

Our due diligence system is periodically 
evaluated by independent third-party 
auditors. In 2023, we applied an 
external on-site review to evaluate our 
tin production, transportation, and 
refining processes in Peru through the 
independent firm Liz Muller & partners.
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As part of our due diligence system, we 
report our progress and challenges each 
year related to the responsible supply of 
minerals. This information is summarized 
in our annual Corporate Sustainability 
Report and detailed in this Due Diligence 
Report. 

STEP 5:  
DUE DILIGENCE  
REPORT
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MINSUR
Jr. Lorenzo Bernini 149 - San Borja.

Lima 27. Perú  
aacc@minsur.com

(511) 215 8330  

WWW.
MINSUR.
COM

Diseño, concepto y diagramación: 


